
DeForest Area Fire Protection Board Meeting
Wednesday April1, 2015 4:00 PM

DeForest Fire Department, 305 E. Holum St.
Training Room

Minutes

1) Call Meeting to Order and Roll Call- President Wipperfurth called the meeting to order at
4:00p.m.

Present were: Judd Blau from the Village of DeForest, Ron Rupp from the Town of
Vienna, Bob Wipperfurth from the Town of Windsor, Jim Foley from the Town of Leeds,
Dave Tuschen from the Town of Hampden, Chief Paul Nelson and Administrative
Assistant Kay Preston.

2) Recitation of the Pledge of Allegiance - Led by Foley

3) Announcements - The DeForest Area Fire & EMS Board will Convene into Closed Session
pursuant to sec. 19.85(1)(c) of the Wisconsin Statutes for the purpose of considering
employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility.
(Personnel Issues)

4) Appearances Before the Board - None

5) Approve Minutes:
a. March 4, 2015 - Motion by Blau, seconded by Foley. Motion carried 5-0.

b. March 10,2015 - Motion by Blau, seconded by Foley. Motion carried 5-0.

c. March 23, 2015 - Motion by Blau, seconded by Foley. Tuschen abstained.
Motion carried 4-0-1.

6) Finance:
a. Review and Approve Invoices Paid: 3/1/2015 - 3/31/2015 - Chief Nelson

explained that the hose repair done by 5 Alarm cost more than anticipated due
to all of the hoses needing to be replaced instead of just one.

Foley asked about a charge from General Communications for a universal
tablet mount. Chief Nelson explained this was for Car 1. Foley also asked
about a laptop that was purchased for Assistant Chief LaFeber? Chief Nelson
stated that LaFeber gave up his other laptop to another officer and purchased a
new one for himself.

Motion to approve by Blau, seconded by Rupp. Motion carried 5-0.



b. Review and Approve Fund/Account Balances - Motion to approve by
Foley, seconded by Tuschen. Motion carriedé-O.

7) Monthly Report/Action Items from Chief Nelson
a. Call Update - There is a house bum coming up on May 2nd, starting around

7:00 a.m. Fire Board members are invited to attend.

Call totals are down around 40 calls from last year at this time. Rupp asked
for a spreadsheet to track call history. Chief Nelson said that a spreadsheet
can be put together and will go back to possibly 2012.

Chief Nelson stated that response times for paid-on-call hours (from page to
arrival on-scene) have improved.

Wipperfurth asked that response time data be sent to the board so they can
distribute it to their municipalities.

b. Update on Area Chief's Meeting - There is another meeting on May 8th•

Blau asked if there has been any information on DaneCom? Chief Nelson
said that he hasn't gotten any update.

8) Old Business:
a. Volunteer Association - Wipperfurth stated that the Board met on March

23rd and came up with some suggestions for the membership of the
department.

A few members of the department were present and one of them advised the
board that two more members of the department have left. She also asked if
this was the time tö ask questions about the call statistics that Chief Nelson
had brought up. Wipperfurth suggested that she talk to Chief Nelson outside
the Board meeting.

Wipperfurth read the list of suggestions that the Board has.

Itwas suggested that the Fire Board meeting agendas and minutes be sent to
the membership each month. Preston will do this.

Itwas asked if a member of the peer review group (suggested by the Fire
Board) would be similar to what the trustees ofthe association do? Itwas
indicated that members would go to trustees if they have issues they need to
have addressed. Preston stated that there has been some question as to what is
considered "department" issues versus "association" issues. Chief Nelson
stated that he believes the By-Laws will need to be reviewed and possibly re-
written and/or updated for clarification.



9) New Business:
a. Discussion of Governance Structure - Chief Nelson does not have an

update at this time. Attorney Dietrich has been dealing with personal issues.

b. 5-Year Budget Plan - Chief Nelson reviewed-budget projections for 2015
through 2019.

c. Building Renovation Update - Chief Nelson has meetings coming up
regarding this. Blau stated that Bray and Associates will be meeting with the
Village on 4/2/15.

10) Convene into Closed Session - Motion to convene into closed session by Foley, seconded
by Rupp. All Fire Board members in attendance.

a. With Reference to the Announcements

11) Reconvene into Open Session
a. Action items resulting from closed session if any

12) Adjournment - Motion to adjourn by Foley, seconded by Tuschen. Motion carried 5-0.
Meeting adjourned at 6:10 p.m.

Respectfully submitted,

Kay Preston
Administrative Assistant


