VILLAGE OF WINDSOR
COMMUNITY DEVELOPMENT AUTHORITY MEETING
Minutes

September 1, 2016

1. Call Meeting To Order And Roll Call.

Meeting convened by Chairperson Austin at 5:00 p.m. Members present: Steve Austin, Alan
Buchner, Barry Eichinger, Dave Gaustad, Bill Smith, Peggy McCallen, and Bob Wipperfurth.

2. Update On Windsor Crossing And Approval Of Closing Related Documents.

Village Attorney Anderson gave an overview of the status of the project, which was shown on the
overhead screen. This is in the TIF District. This project has been going on for a number of
months with a tremendous amount of effort put in during the last few months. Authority was
granted to have Steve Austin, as CDA Chair, and Kevin Richardson, as CDA Executive Director,
sign on behalf of the CDA for this project and transaction and this Resolution 2016-02 remains in

effect.

Today the Third Amendment to the Purchase Agreement was received, which includes an updated
phasing plan for the commercial area. There are two CSMs with commercial lots—one east of
North Towne Road and one west of North Towne Road. Two lots in each CSM will be sold (Lot
1 of CSM East, and Lot 1 of CESM West).

Village Attorney Anderson explained that the Village Board wanted confirmation from the CDA
regarding the present status of the commercial area sales, in particular, as well as the new phasing
plan for the commercial sales. In the Third Amendment to the Purchase Agreement for single
family, there are no significant changes in phasing for the single-family replat, which is a much
nicer design than the original plat. The Third Amendment for multifamily still includes the sale

of the first phase only.

Village Engineer Richardson noted that the developer has to improve land that it does not own,
and that has created complications for the lender. The Community Development Authority owns
land that the developer is improving. That has led to a collateral assignment of the purchase

agreements to the lender.

There is a standard Development Agreement, to which there will be an addendum. Village
Attorney Anderson wanted to confirm that Steve Austin and Village Engineer Richardson are still
in charge and that the CDA is comfortable with them as CDA signatories. The members indicated

they were.



WINDSOR COMMUNITY DEVELOPMENT AUTHORITY MEETING - 9/1/16

Five items need to be addressed by the CDA:

1. Ratifying the appropriate signatories for the CDA.

2. Ratifying dedication of parkland in Outlots 1 of CSM East and CSM West.

3 Relieving the restriction that dedicated parkland on Lot 2 of CSM East. The
CDA will allow the Outlot to be parkland. These parkland dedication and relic
issues are corrections that the surveyor would like to make on behalf of the

CDA.
4, The CDA is comfortable with the covenants that will run with the land relating

to the multi-family.
5. On Addendum A to the Development Agreement, the CDA is being asked to
sign to give consent to the work that is described in the Development

Agreement (public improvements).

Village Attorney Anderson indicated that the Village Board wanted to make it abundantly clear
that the members of the CDA are in agreement with the changes to the closing documents and the
date change for the closing. The members indicated they were.

Motion made and approved unanimously: 1. Steven Austin and Kevin Richardson are authorized
signatories and CDA Res 2016-02 is in effect; 2. CDA dedicates to the public OL 1 in CSM East
and OL 1 in CSM West, as in the affidavits of correction; 3. CDA wants to remove parkland from
Lot 2 of CSM East; 4. The multi-family covenants are acceptable; and 5. Addendum A of the
Development Agreement is acceptable in that the CDA agrees to having the public improvements

completed.

3. Adjournment.

At 7:11 p.m. a motion was made by Dave Gaustad, seconded by Peggy McCallen, to adjourn the
meeting. Motion carried with a 7-0 vote.

Respectfully submitted,
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Ellen G. Teed, Recording Secretary



