
 
 

DeForest Area Joint Community Center Commission 
DeForest Area Community and Senior Center 

505 N. Main Street, DeForest, WI  53532 
 

Regular Commission Meeting Minutes 
September 11, 2018 

4:00 p.m. 
 
 

1. Call to Order 
 

The meeting was called to order by President Jason Kramar. 
 

2. Roll Call 
  

Present:  
President Jason Kramar 
Vice President Bruce Stravinski 
Treasurer Connie Tenjum 
Secretary Steve Ruegsegger 
Commissioners:  Marian Drake, Jim Johnston, Myra Josephson, Robert Pulvermacher 

 
Absent:   
None 
 
Also present: 
Ex-Officio Officer Barb Cooper 
Note Taker Cheryl Ksobiech 

 
3. Pledge of Allegiance 

 
The Pledge of Allegiance was led by Vice President Bruce Stravinski. 
 

4. Announcements 
None 

 
5. Appearances before the Commission 

  
Sue Paulson from the Deforest Area Foundation 

 
6. Consent Agenda 

a. Approval of the August 14, 2018 Meeting Minutes 
 

Two minor changes were noted in the August 14, 2018 meeting minutes.  Treasurer Connie 
Tenjum moved to approve the August 14, 2018 meeting minutes with noted changes.  
Commissioner Marian Drake seconded the motion and the motion passed unanimously.  

 



 
 

b. Bills/Invoices 
 

Vice President Bruce Stravinski moved to approve the Bills/Invoices as presented.  Treasurer 
Connie Tenjum seconded the motion and the motion passed unanimously. 

 
7. Financial  

 
a. Financial Reports 
 
Commissioner Jim Johnston questioned one of the titles on page 3 and 6 of the Balance 
Sheet.  Executive Director Barb Cooper will follow up and share the information with the 
Commission.   
 
b. Fund Transfers 
 
None 
 
c. Budget Amendments 
 
None 
 
Commissioner Marian Drake moved to approve the financial reports as presented.  
Commissioner Jim Johnston seconded the motion and the motion passed unanimously. 

 
 

8. Old Business 
 

a. Draft-2019 Proposed Budget 
 
The Commission reviewed and discussed the 2019 Proposed Budget as presented.  Funds were 
included in the 2019 budget to replace flooring in some of the public areas in the building. A 
document that compared quotes was discussed and used to budget for the project in 2019.  
Commissioner Steve Ruegsegger wondered about possible changes with the analogue 
lines/alarm system to address ongoing issues and if it should be budgeted.   

 
Commissioner Treasurer Connie Tenjum moved to approve the 2019 Proposed Budget.  
Commissioner Marian Drake seconded the motion and the motion passed unanimously. 
 

9. New Business  
 
a. Audit Quote 

 
The Commission reviewed and discussed the 2018 Audit quote from Johnson Block for 
$6,500.00 which reflects a $500.00 reduction from last year. Commissioner Marian Drake 
moved to approve the Audit Quote as presented.  Commissioner Jim Johnston seconded the 
motion and the motion passed unanimously. 
 



 
 

b.  Pilot Saturday hours for Fitness Room 
 

The Commission reviewed the proposal for opening the Fitness Room on Saturdays for 4 
hours.  Questions were answered and positive feedback was shared.  Commissioner Jim 
Johnston moved to approve the pilot plan.  Commissioner Myra Josephson seconded the 
motion and the motion passed unanimously. 

 
c. Policy for donation of sick leave 

 
The board reviewed the proposed policy allowing employees to donate sick leave to another 
staff member.  A notation was made to clarify that employees must maintain a minimum 10 
day (80 hour) balance of sick leave. 
 
Commissioner Jim Johnston moved to approve the policy with noted clarification.  Treasurer 
Connie Tenjum seconded the motion and the motion passed unanimously. 

 
d. Property Acquisition 

 
President Jason Kramar deferred agenda item to follow agenda item 10 c. in order to discuss 
jointly with the Half Century Club board of directors. 

 
10. Reports 
 

a. President’s Report 
 

There is proposed development for a combined 54 unit Assisted Living and Memory Care 
facility to be built in the Bear Tree West subdivision. 
 
b. Executive Director’s Report 

 
• Building updates: 

o On August 16, rain leaked around the HVAC vents in the ceiling of the Community and 
Fireplace Rooms. Our handyman attempted repairs.  A NAMI technician was onsite and 
able to find a damper that could be causing water to come in under certain conditions. 
NAMI is providing a quote for a shield to prevent this. 

o Phone/Internet update – the CenturyLink DSL was removed as a back-up internet in 
May.  We have been working to get billing corrected.  Fax and alarm lines will have 
long distance at 7 cents/minute.  

• Funding  
o DeForest and Windsor sent second installments of municipal contributions. 
o Received a letter from Edward Jones informing there will be a $4,000 donation. 
o Fortifi and Monona Bank signature paperwork has been completed.  Barb reviewed the 

contents of the Fortifi safe deposit box and will need to make updates. 
o Dane County provided preliminary 2019 funding amounts, totaling $75,192.  Funding 

increased for Case Management by $520 and Nutrition by $1,470.  AAA budget 
requests submitted for 27% increase in case management funding over 3 year period and 
funds for catered meals. 



 
 

o Dane County will fund a stove for $749 and additional $2,700 for My Meal, My Way in 
2018. 

o United Way 2018 employee campaign is underway and will end October 19.  
• Program/staff updates: 

o Case Management- planning a comprehensive medication review with United Way.  
o Nutrition – DeForest Family Restaurant will receive an Ace Award at the WASC 

conference.  
o Volunteer – Seasons of Caring projects August 22-24 included cleaning windows, 

painting, dusting, gardening and filing. 
o Programs – Tony Rocker performance on August 24 had over 100 participants.  

• Barb Cooper will attend WASC conference on September 13-14 and Triad conference on 
September 28.   

 
c. Committee Reports  

 
None 
 

9. d. Property Acquisition  
 
The Commission reviewed and discussed information as presented regarding two properties 
for sale on Lake Road.  Concerns were noted regarding the price and the the parcel 
included marshland.  Discussion followed about DACSC’s future development and 
possible options.  No action taken 

 
11. Communication  
 

a. Municipalities 
 

• Vienna – none. 
• Windsor – Bruce shared a map of plans for Bear Tree Park. 
• DeForest – Fleet Farm is expected to open on October 6 with a pre-event on October 2.  The 

athletic park in Conservancy Place is proceeding and will have a cost of $5.7m. 
 
12. Any Other Business That Lawfully Comes Before the Commission    

 
None 
 

13. Meeting Dates/Agenda Items 
 

a. The next meeting date is Tuesday, October 9, 2018 at 4:00 p.m. 
 
14. Adjournment  

 
Treasurer Connie Tenjum moved to adjourn the meeting.  Commissioner Jim Johnston 
seconded the motion and the motion passed unanimously. 


