
VILLAGE OF WINDSOR 
BOARD RESOLUTION 2018-42 

REVISED ROAD CAPITAL IMPROVEMENT PROGRAM 2018 

WHEREAS, on February 2, 2018, the Village advertised for bids to conduct road maintenance 
pavement restoration to sections of Portage Road; and 

WHEREAS, on March 15, 2018, the Village Board awarded Tri-County Paving a contract for 
$245,669 road restoration on Portage Road from Highway 19 to Windsor Road; and 

WHEREAS, the Village Board budgeted $289,170 for 2018 road projects thereby leaving a 

balance of $43,501 from the 2018 budget; and 

WHEREAS, Public Works Supervisor Fredenberg and Engineer Richardson are 
recommending the completion of additional projects in 2018 that total $101,875 as shown in Exhibit A 
(Engineer’s Memo) and Exhibit B (Cost Summary); and 

WHEREAS, the Capital Improvement Fund has reserve funds available to complete the 
requested additional $58,374 of recommended work, 

NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village of Windsor 
that the additional road work, as referenced in Exhibit B, Cost Summary in the amount of $101,875 is 
hereby approved. 

BE IT FURTHER RESOLVED that the 2018 budget is hereby amended as follows to 
address the above expenditure: 

Account Number 004-00-57331-000—000, Highway and Street Outlay, is increased by $58,374 
for a new total budget of $347,544. 

The above and foregoing Resolution was duly adopted by the Village Board of the Villagg of 
Windsor, Da 6 County, Wisconsin at a meeting held on the 7th day of June, 2018 by a vote of f) in 
favor and opposed. 
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Windgsior 
Memorandum 
To: Windsor Village Board 

CC: Tina Butteris, Administrator 
Jamie Rybarczyk, Deputy Administrator 
Christine Capstran, Clerk 

Amy Anderson Schweppe, Director of Planning & Zoning 
Jim Fredenburg, Public Works Supervisor 

From: Kevin Richardson, Engineer 

Date: May 10, 2018 

Re: Revised Road Capital Improvement Program 2018 

The budget for the 2018 Road Improvement Program is approximately $300,000. Jim Fredenberg 

advised that the Portage Road work had to be done this summer; otherwise, it would be more expensive 

in the future to deal with the pavement problems. The Board felt that it made sense to expand the 
Portage Road project to complete the work all at once. Bids were received in February for an overlay- 
paving project on Portage Road from Highway 19 to Windsor Road. The contract amount for that work 
is $245,668.50. The entire Portage Road overlay project was not in the original budget estimates. The 

extra expenditure on Portage Road has created a need to revise the original Road Improvement 
Program. 

Two projects that were not in the original road program, but Jim Fredenberg believes they are needed 

to be completed this summer are seal coating Vinburn Road from North Towne Road to approximately 
Doc Walton’s Farm to preserve’the overlay that was done several years ago. Seal coating Vinburn Road 

is estimated to cost about $14,500. Replacement of a rusted out culvert on the north end of Leonard 

Road is estimated to cost about $10,000. 

Sealcoating Portage Road from Vinburn to Mueller was in the original program and is estimated to cost 

approximately $22,000. Sealcoating the Migration Path Subdivision was in the original road program 

and is estimated to cost about $10,400. 

Approximately $20,000 of been spent on crack filling in advance of sealcoating. $20,000 was budgeted 

for aggregate shouldering and $5,000 was budgeted for miscellaneous patches and wedging. No money 
has been spent the miscellaneous patch and wedging or the aggregate shouldering. The total cost of the 
revised program is approximate $350,000, which is an increase of approximately $50,000 for this year’s 

program. The table distributed with this memo, summarizes the costs discussed in this memo.



Revised Road Capital Improvement Program 2018 

Village of Windsor 

2018 Projects 

Road Segment 

Road Width 

(ft) 
Portage Rd Windsor Rd to Hwy 19 22 

Clean and Tack Coat 

Gravel Shoulder 

Resurface Subtotal 

” Portage Road 

Portage Rd., Vinburn to Mueller 22 

Migration Path Subdivision 

Fiddlers Elbow 22 

Whistling Wind Way 22 

Subtotal 
Vinburn Road 

Vinburn Rd, North Towne to Doc Walton 22 

Subtotal 

Sealcoating Total 

Resurfacing Subtotal 

Miscellaneous Patch & Wedging 

Aggregate Shouldering 

Crack filling 
Leonard Road Culvert Replacement 

Total Program Cost 

Resurface 

Length 

(ft) 
8,400 

Sealcoating 

5,280 

500 

2,000 

3,500 

11,280 

Pavement 

(sv) 

20,533 

20,533 

12,907 

1,222 

4,889 

8,556 

27,573 

Bid 

Cost 

$ 207,920 

16,749 

21,000 

S 245,669 

Estimated 

Cost 

5 21,941 

2,078 

8,311 

$ 10,389 

14,544 

$ 14,544 

$ 46,875 

$ 292,543 

$ 5,000 

20,000 

20,000 

10,000 

5 347,543


