
DeForest Windsor Fire & EMS District Board Meeting 
April 3, 2019   4:00pm  

DeForest Windsor Fire Department, 110 S. Stevenson St. 
Training Room 

 
. 
 

Minutes 
 

1) Call Meeting to Order and Roll Call- The meeting was called to order by President 
Wipperfurth at 4:00pm. Everyone present.  
 
Present were: Robert Wipperfurth-Village of Windsor, Judd Blau- Village of DeForest, Don 
Madelung- Village of Windsor, Jeff Miller- Village of DeForest, Chief LaFeber, Office 
Manager Mooney.  
 

2) Recitation of the Pledge of Allegiance- Led by Blau.  
 

3) Announcements – The DeForest Windsor Fire & EMS District Board will Convene into 
Closed Session pursuant to: sec. 19.85(1)(c) of the Wisconsin Statutes for the purpose of 
considering employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility. (Full-Time Employee Status, Union Negotiations) 

 
4) Appearances Before the Board- N/A 

 
5) Approve Minutes: 

a) March 6, 2019- Motion to approve by Blau, second by Madelung. Motion carried 4-0. 
 
6) Finance:  

a) Review and Approve Invoices Paid 3/1/19-3/31/19- Motion to approve by Miller, 
second by Madelung. Motion carried 4-0.  
 

b) Review and Approve Fund/Account Balances- Motion to approve by Madelung, 
second by Blau. Motion carried 4-0.  

 
7) Chief LaFeber’s Monthly Report/Action Items:  

a) Call Update- 121 calls for service for the month of March. Response average time was 2 
minutes and 39 seconds. Home response was 3 minutes and 55 seconds. In all, response 
times have been good. Currently up 2 calls from last year. Majority of our EMS calls 
have been coming from the senior citizen facility, but we are working with them 
currently on how to reduce some of those calls.  
 
Biggest call for the month was the flood. Overall, the process went well but a few 
improvements can be made for the next time something like this happens again.  
 



Audit was complete a few weeks ago, a few questions and concerns were brought up, but 
the end results were good. We should have a draft audit no later than June.  
 
A few injuries have happened in the month of March, 2 knee injuries that are resulting in 
surgery for both.  
 

b) 2019 Budget Update- EMS revenue is down about 9.5% year to date so far which is 
equivalent to $62,000. We currently have $108,000 in outstanding for EMS revenue. Still 
trending from last year where the first four months were low but seemed to have picked 
up in the later months. All other incomes such as CPR Classes, Plans Reviews, and 
donations are doing very well and are almost completely at the budget amount for the 
year. All other categories in the budget are well under the budget amount.  

 
8) Old Business: 

a) Truck Reports- Committees are formed and the plans have been sent out to engineering 
to see what they are going to look like. The committee will be attending FDIC to meet 
with vendors on the new trucks. The new ambulance is also set to go, and both the truck 
and ambulance are about a year out. More information will be possibly given in May, if 
not June at the latest.  
 

b) EMS Billing- A phone call was made to our billing company (Lifequest) and they let us 
know that they are working on getting things processed and going for us. Chief LaFeber 
had asked and invited them to the Fire Board Meeting but they were not able to attend but 
may be able to attend next months meeting. Annual report from Lifequest has come back 
and it is looking to be about 50% of revenue that we got back in 2018.  
 

9) New Business: 
a) Budget- Budget for 2020 will be started in May. Before starting the budget, union 

numbers will be needed first along with fleet number for both Villages.  
 

b) Sleeping Quarters- An issue has come up with not having enough rooms for the sleeping 
quarters. Demographics have switched to about 50/50 male/female ratio and are now 
needing another room. Chief LaFeber is looking for the boards approval to start looking 
around on suggestions or improvements to making another room for a sleeping quarter. 
Chief LaFeber has suggested splitting the small conference room up and putting in a few 
offices and using the full-time office as a sleeping quarter. Only issue that would come up 
with splitting up the conference room is where the Fire Board Meetings are held. Miller 
suggested that we could move the meeting to the DeForest Village Hall. The board 
approved to give Chief LaFeber the time to get prices and suggestions for a new sleeping 
quarters room.   

 
 
10) Convene into Closed Session- Motion to convene into closed session by Miller, second by 

Madelung. Motion carried 4-0 roll call was taken and closed session convened at 4:30pm.  
a) With Reference to Announcements 

 



11) Reconvene into Open Session- Motion to convene into open session by Miller, second by 
Madelung. Motion carried 4-0 and open session reconvened at 4:53pm.  
 
a) Action Items Resulting from Closed Session-If Any- Motion to approve a new job 

description by Madelung, second by Blau. Motion carried 4-0. Another motion to 
approve Chief to start the hiring process by Miller, second by Madelung. Motion carried 
4-0.  

 
 
12) Future Agenda Items- N/A 

 
13) Schedule for Upcoming Meeting(s)- May 8, 2019 at 5:00pm, June 5, 2019 at 5:00pm, July 

3, 2019 at 5:00pm.  
 
14)  Adjournment- Motion to adjourn by Miller, second by Madelung. Motion carried 4-0 and 

the meeting adjourned at 4:54pm.  
 
 
 
Respectfully submitted,  
Lindsey Mooney 
Office Manager  
 
 


