VILLAGE OF WINDSOR
VILLAGE BOARD RESOLUTION 2019-36

RESOLUTION AWARDING THE 2019 ROAD MAINTENANCEY-LRIP-EGRE RD FROM
COUNTY HIGHWAY C TO EAST BORDER

WHEREAS, the Village Board finds that the Village of Windsor has need to resurface a
portion of Egre Rd from County Highway C to the eastern border; and

WHEREAS, the Village requested bids for the resurfacing project attached hereto as Exhibit
A; and

WHEREAS, the bids were received and opened as per the Memorandum attached hereto as
Exhibit B; and '

WHEREAS, the Public Works Director and Village Engineer recommend awarding the Egre
Rd. resurfacing project which utilizes Local Road Improvement Program (LRIP) funding to Tri-
County Paving for $196,556.00.

NOW THEREFORE, BE IT RESOLVED, by the Village Board of the Village of Windsor
that it hereby awards the 2019 Egre Rd resurfacing project (LRIP) to Tri-County Paving for
$196,556.00

The above and foregoing Resolution was duly adopted at a meeting of the Village Board of
the Village of Windsor on May 2, 2019, by a vote of <5 _in favor and (O opposed.

VILLAGE OF WINDSOR

{Cstet £ 1),

Robert E. Wipperfurth, Préside

Attested by:

Christine Capstran, Alerk

EXHIBIT: A. Bid Tabulation document for LRIP-Road Maintenance and Resurfacing Program
B. Memorandum from Baxter & Woodman Consulting Engineers



VILLAGE OF WINDSOR
2019 ROAD IMPROVEMENT PROJECT
LRIP PROJECT - ROAD MAINTENANCE AND ROAD RESURFACING PROJECT

EXH

IBIT A

Wolf Paving & Excavating
Tri County Paving, Inc., | of Madison, Sun Prairie, Payne & Dolan, Inc.,
DeForest, Wi wi Fitchburg, Wi
NO. PAY ITEM QUANTITY| UNIT PRICE | AMOUNT | UNIT PRICE| AMOUNT |UNITPRICE| AMOUNT

Al. |PULVERIZING (SY) 12000 $1.05| $12,600.00] $1.35| $16,200.00 $0.97( $11,640.00

ASPHALTIC CONCRETE
A2, |(3LT58-28S) (TONS) 1550 $54.82{ $84,971.00 $64.50| $99,975.00] - $64.10| $99,355.00

ASPHALTIC CONCRETE
A3.  |{4LT58-28S) (TONS) 1250 $59.22( $74,025.00 $65.00| $81,250.00] $69.00{ $86,250.00]
A4, |GRAVEL SHOULDER (LF) 9600 $1.50| $14,400.00 $1.08 $10,368.00| $1.10] $10,560.00]
A5. [PAVEMENT MARKING {LF)| 4800 $2.20( $10,560.00 $2.39 $11,472.00| $3.75| $18,000.00

TOTAL BID AMOUNT, $196,556.00 $219,265.00| $225,805.00




EXHIBITB

Consulting Engineers

April 25, 2019

Mr. Davis Clark
Director of Public Works
Village of Windsor

4084 Mueller Road
DeForest, WI 53532

Subject: Village of Windsor - 2019 LRIP Road Maintenance and Resurfacing Program
Bid/Proposal Summary '

Dear Mr. Clark:

Three bids for the Village of Windsor’s 2019 LRIP Road Maintenance and Resurfacing Program
project were opened on April 4, 2019. The 2019 LRIP Road Project bid included pulverizing and
resurfacing of approximately 4,800 feet of Egre Road from a location just east of County Highway C
to the Village of Windsor’s boundary with Sun Prairie. A summary of the bid results are provided in
this letter.

It should be also be noted that this Project will be partially reimbursed from a WisDOT Local Road
Improvement Program (LRIP) that the Village applied for in 2018. The amount of the LRIP
reimbursement was established at $24,277.93 with a total estimated project cost of $280,000.

The Village's 2019 LRIP Road Project was bid on a “unit price contract” basis with the contractor
providing unit prices for estimated quantities of work items to determine a total estimated unit price
Project bid amount. Five separate unit prices were obtained for the project based on an estimated
quantity of work that we provided to complete the project scope. A complete listing of the bid items,
estimated quantities, unit prices, and total unit price are identified in detail in the attached bid
summary.

The three received unit price bid totals ranged from a low of $196,556 to a high of $225,805 as noted
below.

Bidder Bid Security Total Bid Amount
Tri-County Paving, Inc. 10% $196,556.00
Deforest, Wisconsin
Wolf Paving and Excavating 5% $219,265.00
Sun Prairie, Wisconsin
Payne and Dolan, Inc. 10% $225,805.00
Fitchburg, Wisconsin '

Bidders were required to submit a 10% bid security, bidder qualifications, and their total bid amount
for the schedule of unit prices. Tri-County Paving, Inc. submitted these documents. Note that Wolf



BAXTE OODMAN

Consulting Engineers

Paving and Excavating, Inc. only submitted a bid bond of 5%. If Wolf Paving and Excavating, Inc. had
been the lowest responsible bidder, we would have, in consultation with Attorney Cole, either needed
them to provide additional bid security or reject their bid.

Tri-County Paving, Inc. has successfully worked with Village of Windsor in the past with the most
recent project being last year’s Portage Road Resurfacing Project.

Based on the above, our recommendation is for the Village of Windsor to proceed with an
award of contract to Tri-County Paving, Inc. for their total unit price bid of $196,556.00.

If you have any questions regarding this letter orthe bids received, please feel free to contact me.

Sincerely,

BAXTER & WOODMAN, INC.
CONSULTING ENGINEERS

Gerald D. Groth, P.E.
Windsor Village Engineer
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