
VILLAGE OFWINDSOR
VILLAGE BOARD RESOLUTION 2019-97

WDNR URBAN AND COMMUNITY FORESTRY GRANT APPLICATION

WHEREAS, the Village ofWindsor, is interested in obtaining a cost-share grant from
Wisconsin Department ofNatural Resources for the purpose of funding urban and community
forestry projects or urban forestry catastrophic storm projects specied in s. 23.097(1 g) and (1r),
Wis. Stats, specically a public tree inventory and tree management/emerald ash borer plan (the
“Project”); and

WHEREAS, the Village attests to the validity and veracity of the statements and
representations contained in the grant application; and

WHEREAS, the Village requests a grant agreement to carry out the project.

NOW THEREFORE, BE IT RESOLVED, by the Village Board of the Village of
Windsor that it hereby resolves to comply with all local, state, and federal rules, regulations and
ordinances relating to this Project and the cost-share agreement;

BE IT FURTHER RESOLVED, the Village will budget a sum sufcient to fully and
satisfactorily complete the Project and hereby authorizes and empowers the Director ofPublic
Works, its ofcial or employee, to act on its behalf to:

1. Sign and submit the grant application
2. Sign the cost-share agreement between applicant and the DNR
3. Submit interim and/or nal reports to the DNR to satisfy the grant agreement
4. Submit grant reimbursement request to the DNR
5. Sign and submit other required documentation

The above and foregoing Resolution was duly adopted at a regular meeting of the Village
Board of the Village ofWindsor on September 19, 2019, by a vote of g in favor and t g
opposed.

VILLAGE OFWINDSOR

Attested by:

Christine Capstran, Cler

INCORPORATED BY REFERENCE:
Grant Application



State ofv‘sconsin Urban Forestry Grants Application
Department of Natural Resources
Divisilon of Forestry Form 8700-298 (R 6/1 9) Page 1 0f 10

Notice: Pursuant to US Public Law 95-313. s 6(b), s 23 097. Vlhs Stats , and ch NR 47, Vls Adm Code, this completed form is required to
apply for an Urban Forestry Grant The Department of Natural Resources (DNR) will be unable to process your application unless complete
information is provided as requested Information will be used to determine grant award lists. provide statistical information and potentially to
use as an example for other grant applicants Personally identiable information collected will be used for administrative purposes and may be
provided to requesters to the extent required by Wisconsin's Open Records Law [ss 19 31-19 39, Vls Stats]

Grant is for calendar year 2020

Resolution required with application submittal — see sample

Section l: Grant T pe

Select the appropriate grant type Please note' a maximum of three urban forestry startup grants may be awarded to an applicant
within the lifetime of the startup program Click the link for more information related to each grant type

l Regular Grant O Start-up Grant
I

Section ll: Applicant Information
V \

I

A. Applicant Organlzation
Applicant Organization Name

Windsor
Applicant organization is a (check one)

O City Village O Town O County O TribalGovernment O 501(c)(3)nonprotorganization

DNR USE QNLY i

Located in the county of' Dane , SC
B. Applicant Authorized Representative
Last Name First Name Ml Position Title

Clark Davis R Director ofPublic Works
Organization Address (same as Treasurer or W9) Phone Number FAX Number

4084 Mueller Rd (608) 888-0066 (608) 846-2328
City State ZIP Code E-mail

DeForcst WI 53532 davis@windsorwi.gov
C. Project Manager (if different from Authorized Representative)
Last Name First Name

' l

Ml Position Title

Address
l

Phone Number FAX Number

City State ZIP Code E-mail

D. Grant Request Summary - will automatically be populated from Section Vll Calculations
Grant Request.

\ '

Applicant‘s Share,
'

Tetaljf’rojec‘t'Costz” ”*i’
it; «z

14,634.80 714,634.80 r 29,269,60
‘2



Windsor Urban Forestry Grants Application
Form 8700-298 (R 6/19) Page 2 or 1o

Section Ill. Community Urban Forestry Program Status
Below are basrc elements of a well-established municipal. county. or tribal urban forestry program Select ONE option in each category
that best describes your current urban forestry program
Applicants for the Startup Grant wrll be redirected to a regular grant application if they select the top box in 3 or more of the categories

501(c)(3) organizations omit this section UNLESS your project results in a municipality advancrng to the top level in any of the
categories Then, list the municipality here and complete the grid to reect that municipality's current urban forestry program

Municipalities

We have a current, complete tree inventory

Tree Inventory Our tree inventory is incomplete or needs updating or upgrading

We have no formal inventory or other written records of our trees

We havefajcurrent, useful, written, invento’rbeas‘e‘d urban forest management'plan
urban Fore“ ouriinv'entory-based, written urban forest management plan is incomplete or out of dateManagement ‘r r ~

plan We‘do hot have a written urban forest management plan based on our tree inventory data, or on similar forest
'

resource asseSSment

Urban forestry program management is done by staff, contracted consultants &/or volunteers who have a
L

forestry degree, ISA certied arborist credentials. have completed WI Community Tree Management Institute,» or
have other advanced forestry training

Program Urban forestry program management is done by staff. contracted consultants &/or volunteers who have
staffing experience or on-the-Job training. but lack a forestry degree, ISA certied arborist credentials. Community Tree

Management Institute completion certicate. or comparable advanced forestry training
We have no staff, contracted consultants or volunteers authorized to handle or advise our community on tree
planting & care

We have pnec‘r mere tree ordinance(s) that is/are useful for achieving co‘mmUnity tree care and management goals O
Ourtree ordinance(s) is/are out-of—date or inadequate

' '

_

Our Codebrdinanc‘e contains no provisions for tree management, Care Or pretection Tree language is limited to O
public safety or nuisance abatement

I

We have an authorized citizen tree board or other organized group actively involved in advisrng our community O
urban forestry program

We have various groups (clubs, schools, committees) interested and involved in community tree care and
Advocacy management but not formally charged with advising our community urban forestry program- OR- We have an

authorized but inactive citizen tree board

The level of involvement and support by residents and local elected officials for our community urban forestry
program is, low to non-existent.

NOTE: You have checked the bottom option in three or more categories Please consider whether or not your organization qualies for
a §Laup grant. If so. return to Section l, select Startup Grant, and complete the application If not, proceed .

O

O

‘OOOO

Tree ordinance

Comments (optional)



Windsor Urban Forestry Grants Application
Form 8700—293 (R 6/19) Page a or 1o

\ ‘ 4

Section IV: Pro'ectDescription
V I h I 4

“A. Project Overview “‘ ' ‘ i
A

‘
:i

‘ ‘ ’ ‘

Descriptive Project Title Tree Inventory & GIS layer, Urban Forestry Plan, Emerald Ash Borer Plan
Describe the project using no more than 2000 characters (including spaces) Provide an overview that includes basics of who is doing
what. where, how and why This can be a bulleted list.

Through the aid of our consultants we will complete a comprehensive, stem by stem inventory of our public trees. With
this essential information we will be able to efciently and effectively manage this important sustainable resource and
specically address the impacts of the Emerald Ash Borer to ensure our efforts are properly focused.

B. Project Con'lzponents
y i

Describe each project component
Chooée from! e dropdoWn bOX'es belbw.

O What are the ex Com onent Cost
.. .. pected outcomes (results)? P

uset‘he OTHER °h°'°e t° type 'n o How will expected outcomes be measured. evaluated or shared? Est‘mate (3)
alternatives (See a list of eligible project

. (field will auto-
activities In the appncauon guide) Note: Complete a separate Cost Estimate Worksheet (CEW) in

. poj‘mjate from
’Chck + at right to add another compen'em“ Section Vll for each preject component lIsted below The CEWWIll defa" on CEW)

Is:
transfer the total to the right-hand column below

‘

Inventory Target Measure (# of unIts) 2100 trees

Description/Outcome
The Village ofWindsor will have an inventory done by a professional arborist familiar with
management plans for urban forests. Information collected will include: tree/growth space ID#,
inspection date, geographic locations, species, growth space size, DBH 8" or greater, height class,
percent deadwood, conditions, and general notes. The inventory will allow us to formulate our long term
management plan and determine how we are going to address the EAB infestation and other diseases or
pests that may affect our trees. The physical inventory of existing individual street and park/municipal
property trees and potential vacant street planting sites (for vacant sites that meet Windsor’s criteria) in
the public rights-of—way will be used to create two tree shape les, one for street trees and one for park/
public property trees. These will be incorporated into our GIS system which will be managed by our
village engineering rm Baxter & Woodman.
Each tree record will have a unique ID number and will be located on digitized ortho-photography
mapping and appropriate shape les (parcels, rights-of-way, pavement edge, structure outlines and
corporation limit boundaries). Digitizing of all tree locations will be done using the most recent digital
ortho-photography and GIS layers referenced with feature points linked to an Access database to run
reports from the data collected.
Data will be an open database connectivity and contain unique ID numbers in sequential form. The data
will be formatted to allow for additional trees/[D‘s to be added in the future. Spatial data will be
delivered in Dane County Coordinates. Locations will be within 5 feet ofthe trunk of trees inventoried.
Training on use ofthe database will be provided by Baxter & Woodman for all users. The village will
get the word out by speaking at public and private school systems and civic organizations.

Plan Deve‘opment .C Target Measure (# of units) l Plan



Windsor Urban Forestry Grants Application
Form 8700-298 (R 6/1 9) Page 4 of 10

B- Projectcompéehfs
I N N w

Describe each project component.
Shofs‘e game “WWW f” s ”19““ o What are the expected outcomes (results)?

a,

se
: e r

r
«'GQrwS’oX o How will expected outcomes be measured, evaluated or shared?alternatives “(S ellg

actlvltiejs Injh"
I

Note: Complete a separate Cost Estimate Worksheet (CEW) in
‘cl|ck.+ at right t a amewdmpénent Section VII for each project component listed below The CEW will

“5 ix transfer the total to the right-hand column belowit

Description/Outcome
EAB Readiness Plan.
Meet with consultants, public or village staff to develop goals and objectives for the EAB Management
Plan. The plan will address: steps to be taken now that EAB is in Windsor; the replanting of ash-
altemative trees; and lessons learned by communities that are already dealing with EAB and ash
removals.
Review policies, budgets, equipment inventory and personnel as to the adequacy in managing the ash
tree resource. Also make recommendations for managing generated wood reidues, identifying potential
ash wood utilization.

Plan Development .C Target Measure (# of units) l plan

Description/Outcome
Urban Forestry Management Plan
We will prepare a comprehensive management plan meeting the DNR’s minimum requirements. The
plan will summarize inventory results including: size class distribution, species frequency, condition,
tree value, needed tree maintenance, removals, planting, and percent stocking needed for a ve-year
planning period. We will solicit from staff, general recommendations on current conditions, problems,
and prioritize needed improvements regarding the urban forest in the development of the plan. Long
term goals and objectives of the Urban Forestry Management Plan will be determined through
solicitation ofpublic input, staff knowledge of the urban forest, and through discussions with the DNR,
and other municipalities who have already developed their plans. We will make public, in dra form, an ,

executive summary of the management plan to encourage citizen, staff, committee and council
V

participation and comments.

We will review and evaluate existing VILLAGE ordinances, programs, and procedures to analyze
strengths and weaknesses in the existing VILLAGE forestry program, and provide recommendations to
improve these programs and procedures. Additionally, we will review and evaluate VILLAGE

f

equipment, stafng, and budgets and recommend any improvements prior to implementing the proposed
A

plan. The plan will include a ve-year strategic schedule for pruning, planting, and removing VILLAGE
trees, and a phasing period for implementation along with projected budgets. The plan will meet the
requirements of the DNR’s Technical Guide to Developing Urban Forestry Strategic Plans and Urban
Forest Management Plans.

Select Component Target Measure (# of units)

Description/Outcome

Examples of components for Part B (selected in drop down box above):
* A information (e.g . news media, print material development). Education (e g . classes. tree walks, seminars). Outreach (e g . citizen

involvement in planning or implementation of Arbor Day celebration)
* B Fertilization, storm damage mitigation, pest control, etc
* C Plan Development (Emerald Ash Borer, management, strategic, storm response, pest response, planting)

C. Project Location/Scope



Windsor Urban Forestry Grants Application
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Land Ownership Affected (select ail that apply)

D Single private property D Single public property

D Multiple private properties within a municipality Multiple public properties within a municipality

D Multiple private properties across multiple municipalities D Multiple public properties across multiple municipalities

D. Applicant's Project Partners
Note: Each of the applicant's partners must verify their involvement usip‘g a Partner Vericatidn

“
j y‘

\_ 72‘ ,

linked here for your convenience). A Partner Verication form must be cOmpleted and sent in with this form for a
complete application. If applicable, estimate the partner‘s donated amount on the appropriate CEW.

List Partner Organization(s) What specic servxce, product. or role will each partner contribute to the project?

Section V: Alinment with DNR Urban Forestr Pro ram Goals — Onl applicable for Reular rants
1 Describe the direct impact(s) your project has on urban tree canopy on private property N/AE

2 Describe how you wrll utilize an exrstlng inventory in this project If no inventory exists or the inventory is outdated, will N/A D
an inventory be produced because of the grant? How will the new inventory be utilized?

The Village ofWindsor does not currently have an urban forest inventory.
The urban forest inventory created with this project will provide information on the many varieties of trees on public
property as well as the health of our trees. This information will be shared with village residents and businesses to
educate them on this valuable resource and how they can protect it better. The inventory will also guide the village in
selecting trees to maintain diversity and not over-plant a certain species.

3 if hosting a professional workshop or educational event, describe how your projectwill build capacity and/or N/A X
partnerships for those attending \Mll other communities be invited to attend? Have you reached out to neighboring
communities to identify training demand?

4 Please seleclifyourprojectwillinclude N/A D
EAB Management Plan D Ash Tree removals E Ash inventories (includes c‘omplete tree inventories)

D EAB insecticide treatment D Ash tree replacement planting D EAB Education and Outreach

5 Please select if your project wrll result in NIA D
A current, useful, written, inventory—based urban forest management plan

D One or more tree ordinance(s) that is/are useful for achieving your community tree care and management goal



Windsor Urban Forestry Grants Application
Form 8700-298 (R 6/19) Page e of 1o

D An authorized citizen tree board or other organized group actively involved in advising your community urban forestry program

D Staff. tree service contractors &/or volunteers receiving a forestry degree, ISA certied arborist credentials, graduating from WI
Community Tree Management Institute, or obtaining other advanced forestry training

6 Describe how each component of your project will have a long-term positive impact on the urban tree canopy and the benets
it provides (i e increased % canopy cover, or resrlrency to pest/disease/storm, reduce liability) Quantify impacts to canopy or
associated benets wherever possible
The Urban Forestry Management Plan and Emerald Ash Borer Management Plan will address: administration,
responsibility, operations, program development, planning and outreach, and support. Identifying these in management
plans will help future generations care for our urban tree canopy in a consistent manner.
The tree inventory will improve the sustainability of our urban forest by identifying dead and dying trees and
recommending replacement trees to go in where trees have been removed as well as identifying current vacant
planting sites.

Section Vl: Additional Applicant Information — Onl applicable for Re- ular orants
1 ls the community where the project will be implemented a Green Tier Legacy Community? O Yes No Q N/A

(hag/lgreentiercommunities.org/pilot-communitiesl)

2 Is the community where the project will be implemented a Tree City USA? O Yes No O N/A
(www.arborday.org/programs/treeCityUSA/index.cfm.)

3 List any specic urban tree care or tree management training received, or conferences attended by your organization‘s
staff or volunteers within the last three years Please list no more than 5 separate trainings

Date Course Title Training Description Provider Attendees

01/01/2017 WCTMI Davis Clark

4 Have you received an Urban Forestry grant In the past 3 years? O Yes No

lf so, how is this project different than the pr01ect(s) completed previously?

5 Describe any additional significant aspects or outstanding features of this preject that you would like us to know about.



Windsor
Form 8700-298 (R 6/1 9)

Section VII: Cost Estimate Worksheets

A SEPARATE WORKSHEET IS PROVIDED FOR EACH COMPONENT CHOSEN IN SECTION IV.B.
If more space Is needed, return to Section IV B . click + to add another component, choose the same Component name

again, enter "Continued" in the Description, and return to this Section to complete your entry

Urban Forestry Grants Application
Page 7 of 10

ProjectComponent. Inventory Estimated Cost Donation Value

ln-Klnd Labor & Services (specify project tasks on lines below, as appropriate) \\\\\\\ \\\\\\\\\
Applicant's Staff Labor' \\\\\\\\\\
Fringe Benets \\\\\\\\\\
Other: \\\\\\§\\\\
Donated Consultants/Contractors/Services (professional rate) \\\\\\\
Volunteer Labor ($1 5 OO/hr ) \\\\\\\\\
Municrpal Partner Labor Expense
(Cooperative Agreement wrll be required)

Equrpment (specify type o equmen OT
See application guidelines for a list of commonly used equipment codes

e on lies bloe, aproppraet)

\\

PrOVIded by ApplIcant
k
&\\\\\\\\V
&\\\\\\\\V

Donated by third parties

Supplles (specify items on lines below, as appropriate)

Provided by Applicant's On-hand Inventory
A
\\\\\\\\V
&\\\\\\\\V

Donated by third partI'es

pend

Hired Consultants/Contractors/Services (professional rate) $ 1 5,000.00

Purchased Equipment (not to exceed $5,000 /item)
I\\\\\\§\\

Rented or Contracted Equipment

Other Project Purchases \\\\\\\\\\
&\\\\\\\\

EstImated Sub-Total Cost/Donation Value for THIS component 1 $15,000.00 2

Estimated Total for THIS component 3 $15,000.00W
A SEPARATE WORKSHEET IS PROVIDED FOR EACH COMPONENT CHOSEN IN SECTION IV.B.



Windsor Urban Forestry Grants Application
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If more space is needed. return to Section IV B , click + to add another component. choose the same Component name
again, enter "Continued" in the Description. and return to this Section to complete your entry,

Project Component. Plan Development *C Estimated Cost Donation Value

ln-Kind Labor & Services (specify project tasks on lines below, as appropriate) WMV
Applicant's Staff Labor' \\\\\\\\\V
Fringe Benets \\\\\\\\\\\\\
Other.

I

‘\\\\\\\\\\\\\\
Donated Consultant’s/Contr’actorslservices (professional rate) “\x‘
Volunteer Labor ($1 5 00/hr) \\\\\\\\‘
Municrpal Partner Labor Expense

)(Cooperative Agreement will be requrred

ne' 'as’We)p
See application guidelines for a list of commonly used equipment codes k k
Provided by Applicant: \\\\\\\\\\\

‘k\\\\\\\\\
Donated by third parties NW
Supplies (specify items on lines below, as appropriate) \
Provided by Applicant's On-hand Inventory :\\\\\\\\\\\\

\\\\\\\\\\
Donated by third parties \\\\\\\\\:

Cash Expenditures (specify out ofpocket payments as appropriate) \ \
Hired Consultants/Contractors/Services (professional rate) $3,250.00 \\\\\\\\w
Purchased Equrpment (not to exceed $5,000 /item) \\\\\\W

\\\\\\\\\\
Rented or Contracted Equrpment. \\\\\\\\§
Other Project Purchases \\\\\\\\\\

k\\\\\\\\\
Estimated Sub~Tota| Cost/Donation Value for THIS component 1 $3,250.00 2

«
\‘

Estimated Total for THIS component 3 $3,250.00W
A SEPARATE WORKSHEET IS PROVIDED FOR EACH COMPONENT CHOSEN IN SECTION lV.B.

If more space is needed, return to Section IV B . click + to add another component, choose the same Component name
again, enter "Continued" in the Description, and return to this Section to complete your entryi.
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Project Component. Plan Development *C Estimated Cost Donation Value

ln-Kind Labor & Services (speafy project tasks on lines below, as appropriate) \\\\\\\\\\\\\&\\\\\\\\\\\\
Applicant's Staff Labor

'

\\\\\\\\\\
Fringe Benets \\\\\\\\\\:
Other' X\\\\\\\\\\
Donated Consultants/Contractors/Services (professional rate) NW
Volunteer Labor ($15 OO/hr ) \\\\\\\\\\\\
Municipal Partner Labor Expense V(Cooperative Agreement will be required)

Equipment (specify type of equment and DOT class code on lines below, as appropriate)
See application guidelines for a list of commonly used equipment codes k k
Prowded by Applicant Brush Chipper (class 902) ($31. 16/hr) 120 hours $3,739.20 \\\\\\\\\\\V
Wheel type End Loader (class 208) ($58.26/hr) 40 hours $2,330.40 \\\\\\\\\\
Donated by third parties \\\\\\\\\\
Supplies (specify items on lines below, as appropriate) \
Prowded by Applicant's On-hand inventory §\\\\\\\\V

\\\\\\\\\\
Donated by third partles \\\\\\\\:

Hired Consultants/Contractors/Services (professional rate) $4,950 00 \\\\\\\\\\\\
Purchased Equipment (not to exceed $5,000 /item) \\\\\\\\\\\\
Rented or Contracted Equipment. \\\\\\\\\\\
Other Project Purchases \\\\\\\w

, , \\\\\\\\\
Estimated Sub-Total Cost/Donation Value for THIS component: 1 $l 1,019.602
EstImated Total for THIS component.

3 $1 1,019.60RW
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CALCULATIONS
Grant Calculation Estimated Cost

A. Estimated Project Total Box 3 for ALL Project Components
This amount is the Total Project Cost in Section ll D $29,269.60

B Estimated Donation Value Box 2 for ALL Project Components

C Estimated Cost Box 1 for ALL Project Components $29,269.60

D 50% of Line A (Cannot be > $25,000) $14,634“)
E The smaller of Line C or Line D above This is your GRANT REQUEST

(Must be between $1 .000 and $25,000 ) This amount is the Grant Request in Section ll D $14,634.30

F Line A minus Line E This is YOUR SHARE. This amount is the Applicant's Share in Section || D. 31453430

Section Vlll: Certification and Submission
Application form and required attachments must be received by
11:59 p.m., October1, 2019, for the application to be eligible.

“5;:

Provide a signed resolution that has been adopted by the applicant's governing body which gives the name of the applicant.
authorizes funding for the project designates an authorized representative (position title) to act on behalf of the applicant and
states that the applicant will provide documentation ofwork done and follow all relevant state and federal rules A sample
resolution is provided at: http.lldnr.wi.gov/top'Ic/Urb‘anForests/grants/documentsluFGrantsCombinedResolutiondoc
Check all items you plan to attach.

Authorizing Resolution attached

D By-laws & articles of incorporation (501[c][3] applicants only)

D PartnerVericatIon Attached (700- 298A)

Review your application before con Inuing

Submission by Email strongly recommended If not possible, contact the Urban Forestry Financial Specialist
By my signature below, l hereby certify to the best of my knowledge, the information contained in this application and application attachments are
correct and true | understand and agree that any grant monies awarded as a result of this application shall be used in accordance with
ch 23 097. WIs Stats. and ch 47 Wis Adm Code

NOTE: Please type your name on the signature line Your typed name along with the email message
generated from electronic submittal of this form, will be used as an electronic signature which is the legal
equivalent to an actual signature.

Signature of Authorized Representative Date Signed Applicant's Authorized Representative (print)

Davis R Clark
Position Title

Director of Public Works


